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It is pertinent to note that HR planning is essential in human resource management. In the planning of HR, several strategies can be involved, but primarily, all this is done to help the organization to plan on how it can expand and be able to generate more revenue through increasing its customer base across the world. An organization without an HR plan cannot be able to strive well in a competitive business world, and thus, it might end up getting out of the business due to failing. HR plan helps in identifying new opportunities for expansion and as well, helps the organization to set straight the requirements needed to expand into new places. Therefore, for a business ready to expand its services to Sub-Saharan Africa, there is a need to carry out a pilot study to requisite with the business environment and be able to know the customer requirements. All these can be done through drafting a proficient HR Plan that can aid in setting up all the requirements for the business expansion into Saharan Africa. 

Every company either large or small has its strategic plans that act as a guide to the company towards meeting the mission and as well guiding the company to focus on the customer requirements in the elegant possible way. With this regard, the company in question that is relocating to Sub-Saharan African has to put the customer requirements in mind and thus, there is need to know what these requirements are from the ground in the northern parts of Africa. For instance, the culture and the socioeconomic life of the people in these parts of the world have to be captured in the HR plan so that there does not arise a breach of interest arising from other anomalies. Since most of the region’s populations are Muslims, then the HR Plan has to capture this religious norm and be able to know what is the best business that can be operated in the area to benefit the organization. The HR plan for this company will enable it to achieve its organizational goals within the shortest time possible by fulfilling the customer expectations and as well as taking care of its employee demands. 

One of best starting points for an HR Plan for this company that is relocating its services to Saharan Africa is to determine the number of employees that can be supported in its new area of operation (Briscoe et al., 2009). Determining the number of employees that can be supported can allow the company to implement new strategies and be able to replace the old policies that have been in operation in the first host country. There is no need for a relocating company to hire new workers for the expansion of its business into other branches, but rather, the company can divide the present number of workers and be able to allocate them new tasks based on their performance (Cascio, 2015). Since the business is the same, the acquisition of new workers will take a long time for them to adapt to the work and thus take the company a long time to realize profits. 
Setting up new branches and acquiring the already employees from the mother company into the branch makes it easier for the workers to rejuvenate the company as well the adaptability time is not that long (Cascio, 2015). By doing this, the company will be able to know how it can set offices in the new sites since the workers know on the needs and requirements of the company. Retaining employees makes it easy for the company to adapt to the host countries rules and policies, and thus, it comes easy for it sells its products to the locals. According to Kaplan (2005), in such a scenario, the job content of the staff members should be expanded with a broader range of tasks and given more responsibilities as well as opportunities that can be risk-taking. 

There are mandatory adjustments those assumptions that a new company like the one in question has to meet while it starts operating a new region. For instance, there is pertinence in establishing a banking and currency commissary and as well as the purchase of grocery. A new company might be required to invest more than other existing companies due to additional operational costs did. However, once the company has built its trust on the customers, there will be no extra costs that can be incurred; but rather, it will be able to enjoy the benefits through increased sales and customer satisfaction just like what other companies are doing. 
Additionally, the organization should set the assignment years as one or two because this will enable it to determine the amount of progress it has made within the shortest time possible.  For the starting time, a relocating company can house its employees for some time so that they can be familiar with the area of operation before they look for areas of residence. However, it is advisable sometimes for the employees to obtain an extra housing allowance that can enable them to settle down efficiently in the new areas of operation. Employees need to make arrangements on the schooling of their children in the new environment. The workers will make arrangements, research on the schooling system, and be able to find the best options for the children. 

Conclusively, it should be noted that the HR plan is the best starting point as a business strategy when a company is relocating to another place. It enables employees to follow the organizational strategy for the founding company and as well guides them to work towards the organizational goals. Besides, HR plan allows for new planning and designing of the organization, which aids in improving the company’s revenues. Therefore, for any company trying or in the process of relocating, there should be a consideration a well thought out HR plan for it is a guide of the success of an organization.
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